
CONG T Y CO PHAN X A Y DUNG C O N G HO A X A H O I C H U NGIA V I E T NAM 
VA CB LUONG THUC VINH HA Doc lap - T u do - Hanh phuc 

Ha Noi, ngay 10 thdng 04 nam 2019 

Q O T O B E T O C H C T C 

D A I H 0 I DONG C O DONG T H U 0 N G NIEN N A M 2018 
C O N G T Y CP X A Y D U N G V A C H E BEEN L l / O N G T H U t VINH HA 

Can cur Thong bao mdi hop Dai hoi dong co dong thudng nien nam 2018 

cua Hoi dong quan tri Cong ty co phan Xay dung va Che bien Luang thue VTnh 

Ha ngay 08 thang 4 nam 2019. 

De dai hoi lam viec dat ket qua cao, thirc hien theo chirong trinh ke hoach 

va nhung quy dinh cua Dieu le hoat dong Cong ty Co phan X a y dung va Che 

bien Luang thue VTnh Ha, Hoi dong quan tri Cong ty Co phan Xay dung va Che 

bien Luang thue VTnh Ha xay dung quy che lam viec cua Dai hoi vdi nhung noi 

dung cu the nhu sau: 

Muc tieu: 

- Dam bao nguyen tac cong khai, cong bang va dan chu; 

- Tao dieu kien thuan loi cho cong tac to chuc va tien hanh Dai hoi dong co 

dong. 

C H I / O N G I 
N H U N G Q U Y D I N H C H U N G 

Dieu 1. Pham v i ap dung : 

1. Quy che nay dugc sir dung cho viec to chuc Dai hoi dong co dong 

thudng nien cua Cong ty Co phan Xay dung va Che bien Luang thue 

VTnh Ha (sau day gpi tat la "Cong ty") 

2. Quy che nay quy dinh cu the quy en va nghTa vu cua cac ben tham gia Dai 

hoi, dieu kien, the thue tien hanh Dai hoi. 

Dieu 2. Doi tuong ap dung : 

Co dong va cac ben tham gia co trach nhiem thue hien theo cac quy dinh 

tai quy che nay. 
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C H l T O N G I I 
Q U Y E N V A N G H I A V U C U A C A C B E N T H A M G I A D A I H O I 

Didu 3. Dieu kien, thanh phan tham du- Dai hoi ddng c6 dong thudng nien: 

Cd dong so huu cd phdn cua Cong ty vao ngay chot danh sach co dong 

dugc quyen tham gia Dai hoi dong co dong thudng men. 

Dieu 4. Quyen va nghia vu cua cac co dong : 

4.1. Quyen cua cac co dong khi tham du Dai hoi: 

4.1.1. T i t ca cac cd dong cua Cong ty deu co quyen tham du va bidu quydt cac 

van de thudc tham quyen cua Dai hoi dong cd dong. 

4.1.2. Trudng hop khong th l tham du Dai hoi, cd dong cd the uy quyen cho 

ngudi khac tham du va bidu quydt cac vrin de thudc tham quyen cua minh. 

Viec uy quyen nay phai dugc lap thanh van ban theo mau dinh kem theo 

Thu mdi hgp Dai hoi dong cd dong cua Cong ty; 

4.1.3. Ngoai cac tai lieu dugc phat trong Dai hoi, mdi cd dong tham du Dai hoi 

ddng cd dong con dugc phat 01 Phidu bieu quyet, tren do cd ghi ma so cd 

dong cung so cd phan cd quyen bieu quyet ma cd ddng do nam giu hoac 

dugc uy quyen. Phieu bieu quyet nay dugc su dung khi Chu toa de nghi 

bieu quyet thong qua cac van de da dugc thao luan va/hoac xin y kien Dai 

hdi; 

4.1.4. Cd ddng ddn du Dai hdi ddng cd ddng mudn cd quyen dang ky ngay va 

sau do cd quydn tham gia va bieu quyet ngay tai Dai hdi, nhung Chu toa 

khong co trach nhiem dimg Dai hdi de cho cd ddng den mudn dring ky va 

hieu luc cua cac dot bieu quyet da tien hanh truoc do se khong bi anh 

hudng. 

4.2. Nghia vu cua cac co dong pho thong khi tham du Dai hoi: 

4.2.1. Trang phuc cua cd ddng den tham du dai hdi dam bao tinh lich su, trang 

trpng ; 

4.2.2. Tham gia dhy dii cuoc hgp Dai hdi ddng cd ddng theo quy dinh cua Cong 

ty. Trudng hop khong di duoc phai thue hien uy quyen cho ngudi dai dien 
; v -

tham gia theo dung quy dinh; 
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4.2.3 Cac co dong hay dai dien co dong tdi tham du cuoc hop phai hoan thanh 

cac thu tuc dang ky tham du Dai hoi vdi Ban to chuc Dai hoi; 

4.2.4 Tuan thu cac dieu kien va the thue quy dinh tai Dieu le cong ty va Quy che 

nay; 

4.2.4 Nghiem tuc chap hanh noi quy tai cuoc hop Dai hoi dong co dong, ton 

trong ket qua lam viec tai Dai hoi. 
. . . . 

Dieu 5. Quyen va nghia vu cua Chu tga Dai hpi: 

5.1 Chu tich Hoi dong quan tri lam chu toa cac cuoc hop do Hoi dong quan tri 

trieu tap; trudng hop Chu tich vang mat hoac tarn thai mat kha nang lam 

viec thi cac thanh vien Hoi dong quan tri con lai bau mot ngudi trong so 

ho lam chu toa cuoc hop theo nguyen tac da so; trudng hop khong bau 

dugc ngudi lam chu toa thi Trudng Ban kiem soat dieu khien de Dai hpi 

dong co dong bau chu tga cuoc hgp va ngudi cd so phieu bau cao nhat 

lam chu tga cuoc hgp. 

5.2 Chu tga Dai hpi co quyen va nghTa vu sau day: 

a) Dieu khien Dai hpi thue hien chuong trinh lam viec mot each hop le, 

cd trat tu. 

b) K h i cd nhung su kien phat sinh ngoai chuang trinh cua Dai hpi cd 

dong, Chu tga se ban bac vdi nhung thanh vien khac trong Ban T6 

chuc (trudc khi Dai hpi bat dau), Doan chu tich (trong qua trinh dien ra 

Dai hpi) de tim ra each thue giai quyet. Tuy nhien, trong trudng hop cd 

nhieu y kien khac nhau, y kien nao cd su ung hp cua Chu tga se mang 

tinh quyet dinh; 

c) Cd quyen thue hien cac bien phap can thiet de dieu khien cupc hgp 

mot each hgp ly, cd trat tu, dung theo chuomg trinh da dugc thong qua 

va phan anh dugc mong mudn cua da so ngudi du hgp; 

d) Cd quyen tri hoan Dai hpi da co du so dai bieu can thiet den mot thdi 

diem khac va tai mot dia diem do Chu toa quyet dinh ma khong can 

lay y kien cua dai hpi, neu nhan thriy rang: 
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- D ia didm hop khong co du cho ngdi thuan tien cho tit ca ngudi du 

hop; 

- Co ngudi du hop cd hanh v i can trd, gay rdi trat tu, cd nguy co lam 

cho cuoc hop khong dugc tidn hanh mot each cong bring va hgp phap. 

- S u tri hoan la can thiet dd cac cong viec cua dai hoi dugc tidn hanh 

mot each hgp le. 

Thai gian hoan tdi da khong qua ba ngay, kd tu ngay cuoc hop du dinh khai 

mac. 

Dieu 6. Quydn va nghia vu cua Doan Chu tich : 

6.1 Doan chu tich: L a thanh vien Hpi ddng quan tri va Ban lanh dao Cong ty. 

6.2 Nhiem vu cua Doan chu tich: 

- L a co quan cao nhat dieu hanh cac cong viec tai Dai hpi 

- Huong dan va giai dap cac thac mac cua co ddng vd cac vrin dd neu ra 

trong npi dung chuong trinh dai hpi; 

- Dieu hanh va chu tri viec bieu quyet thong qua cac vrin dd dugc neu 

trong dai hpi theo dung quy dinh cua phap luat va didu le Cong ty. 

Dieu 7. Quyen va nghia vu cua Thir ky Dai hpi: 

7.1 Thu ky Dai hpi ddng cd ddng do Chu toa chi dinh, cd nhiem vu hd trg 

Chu tga dieu hanh Dai hdi dugc thanh cong, ghi nhan va lap bien ban Dai 

hdi ddng cd ddng; 
X \ 

7.2 Chiu trach nhiem ve tinh trung thue, chinh xac va day du cua Bien ban 

hgp Dai hdi ddng cd ddng; 

7.3 Thue hien cac nhiem vu khac do Chii tga phan cong trong thdi gian Dai 

hdi tarn nghi. 
x x f *r •> r 

Dieu 8. Quyen va nghia vu cua Ban Kiem tra tu each co dong va Ban Kiem phieu 

8.1 Ban kidmtratu cadi cd ddng do Ban tdchuc dai hpi thanh 1^ , do trach nhiem: 

a) Lap danh sach cd ddng tham du dai hdi va niem y6t tai noi diln ra dai hdi. 

b) Thu va k i lm tra cac g i ly mdi hgp, giriy uy quydn tham dy dai hpi. 

c) Kidm tra cd ddng di du cd driy du va dung thanh phan khong. 
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d) Lap bao cao tham tra tu each co dong de doc trudc dai hoi. 

e) Phat tai lieu hop va the bieu quyet cho cac co dong tnrbc khi vao hoi 

trudng. 

8.2 Ban Kiem phieu do Chu toa Dai hoi de cu va dugc Dai hoi dong co dong 

thong qua. Ban Kiem phieu co 5 thanh vien, nhung ngudi tham gia ban 

kiem phieu khong dong thdi la Thu ky Dai hpi. Ban kiem phieu co trach 

nhiem hudng dan the le bau cu, kiem tra giam sat viec bieu quyet, to chuc 

kiem phieu, lap Bien ban va cong bo ket qua kiem phieu trudc dai hpi, sau 

do nop Bien ban cho Chu toa dai hpi. 

Ban Kiem phieu phai chiu trach nhiem ve tinh trung thue va chinh xac cua 

ket qua kiem phieu. 

C H l / O N G I I I 
T R I N H TIT T I E N HANH D A I H Q I 

Dieu 9. Dieu kien tien hanh Dai hpi: 

Cupc hgp Dai hpi dong co dong dugc tien hanh khi co so co dong du hgp 

dai dien it nhat 65% tong so co phan co quyen bieu quyet cua Cong ty theo danh 

sach co dong mdi hgp khi quyet dinh trieu tap Dai hpi. 

Dieu 10. Cach t hue tien hanh Dai hpi 

10.1. Dai hpi du kien dien ra trong 14 ngay. 

10.2 Dai hpi se lan lugt thao luan va thong qua cac npi dung neu tai Chuong 

trinh Dai hpi dong co dong. 

10.3. Trinh tu tien hanh Dai hpi (Chuong trinh Dai hdi dinh kern). 

x r x J 

Dieu 11. Thong qua Quyet dinh cua cupc hop Dai hpi dong co dong thudng nien: 

1. T r u trudng hop quy dinh tai Khoan 2 Dieu 11, cac quyet dinh cua Dai hpi 
x •> x r \ 

dong co dong ve cac van de sau day se dugc thong qua khi co tu 65% trd len 

tong so phieu bau cua cac co ddng co quyen bieu quyet cd mat true tiep hoac 

thong qua dai dien dugc uy quyen cd mat tai Dai hdi ddng cd ddng: 
a. Thong qua bao cao tai chinh nam; 

b. K e hoach phat trien ngan va dai han cua cong ty; 

; T Y 
I A N 
'G VA 
5(NG TH 
HA 
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c. B&U, mien nhiem, bai nhiem va thay thi thanh vien Hoi dong quan tri, Ban 

k i l m soat va bao cao viec Hoi dong quan tri bo nhiem Giam doc dieu hanh. 

d. Cac van de khac thudc tham quyen cua Dai hoi dong co dong 

2. Cac quyet dinh cua Dai hoi dong co dong lien quan den viec sua ddi va bo 

sung Dieu le, loai co phieu va so lugng co phieu dugc chao ban, viec to chuc lai 

hay giai the doanh nghiep, du an dau tu, giao dich mua. ban tai san Cong ty hoac 

cac chi nhanh thue hien co gia tri tu 35% trd len tong gia tri tai san cua Cong ty 

tinh theo Bao cao tai chinh gin nhlt dugc kiem toan dugc thong qua khi co tu 

75% trd len tdng sd phi lu bau cac co dong co quyen bieu quyet co mat true tiep 

hoac thong qua dai dien dugc uy quyen co mat tai Dai hoi dong co dong (trong 

trudng hgp td chuc hgp true t i lp) hoac it nhat 75% tong so phieu bieu quyet tan 

thanh (doi vdi trudng hgp lay y kien co dong bang van ban). 

Dieu 12. X u ly trudng hop to chuc dai hpi dong co dong khong thanh: 

12.1 Trudng hop trong vdng 30 phut ke tu thai diem I n dinh khai mac cupc 

hgp ma khong co du sd lugng dai bieu cd ddng can thiet quy dinh tai Dieu 

8 quy che nay thi dai hdi phai dugc trieu tap lai trong vdng 30 ngay ke tu 
t x 1 x r 

ngay to chuc dai hdi ddng cd ddng lan thu nhat khong thanh. 

12.2 Trong Dai hdi ddng cd ddng thanh lap trieu tap lai (Dai hdi lan thu 2) can 

cd sd cd ddng du hgp dai dien cho it nhat 5 1 % sd cd phan cd quyen bieu 

quyet cua Cong ty. Trudng hgp dai hdi lan thu 2 khong cd du sd dai bieu 
X t I t ' 

can thiet trong vdng 30 phut ke tu thai diem an djnh khai mac cupc hgp 

thi phai trieu tap dai hdi l l n thu 3 trong vdng 20 ngay ke tu ngay du dinh 

tien hanh dai hdi lan 2. 
x r r t x 

12.3 Trong dai hdi lan thu 3 bat ky sd lugng cd ddng nao tham du cung deu 

hop le va deu cd quyen quyet djnh tat ca cac van de cua dai hdi ddng cd 

ddng thudng nien nrim 2018. 
X X *> 

Dieu 13. Bien ban cupc hop Dai hpi dong cd dong thudng nien: 

Tat ca cac ndi dung tai cupc hop Dai hdi ddng cd ddng phai dugc Thu ky 

Dai hdi lap thanh bien ban. Bien ban cupc hgp dugc dgc va thong qua trudc khi 

be mac cupc hgp va dugc luu giu vao sd bien ban cua cong ty. 
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C H U O N G I V 
C A C Q U Y DINH K H A C 

Dieu 14. Mot so quy dinh khac: 

14.1 Co dong tham du dai hpi khi muon phat bieu y kien phai dugc su dong y 

cua Chu tga Dai hpi. Co dong phat bieu ngan ggn va tap trung vao dung 

nhung npi dung trong tarn can trao doi, phu hop voi npi dung chuong 

trinh cua dai hpi da dugc thong qua. Chu toa Dai hpi se sap xep cho co 

dong phat bieu theo thu tu dang ky, dong thdi giai dap cac thac mac cua 

co dong; 

14.2 Co dong se bi Doan chu tich dai hpi truat quyen tham du Dai hpi dong co 

dong khi co tinh khong chap hanh cac quy dinh cua dai hpi, co hanh v i 

gay roi, lam mat trat tu hoac co hanh dpng gay anh hubng true tiep den 

cong tac dieu hanh Dai hpi. 

C H U O N G V 
D I E U K H O A N T H I H A N H 

Dieu 15. Hieu luc cua Quy che : 

Quy che nay bao gom 5 chuong, 15 dieu, da dugc Hpi dong quan tri Cong 

ty Co phan X a y dung va Che bien Luang thue VTnh Ha thong qua va co hieu luc 

ke tu ngay ky. 
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Cong ty Co phan Xay dung & Che bien lirong thue VTnh H£ 

^ ^ ^ C H l T O N G TRiNH HOP DAI H 0 I DONG CO DONG THIT0NG NIEN NAM 2019 

hue: Ngay 23/4/2019. ^ 
van phong Cong ty, so 9A VTnh Tuy, Hai Ba Tnrng, Ha Noi. 

1. 

2. 

4. 

H O I G I A N N 0 I D U N G C I It) ON G T R I N H P H U T R A C H 

8h:00-8h:30 

8h:30-9h:00 

9h:00-9h:15 

9h:15-9h:30 

- Don tiep dai bieu va co dong 

- Kiem tra tu each, lap danh sach cac co dong co mat va phat tai lieu 

- Khai mac - Chao cd 

- Thong qua Quy che dai hpi. 
- Bao cao ket qua tham dinh danh sach co dong du hop va tuyen b6 du dieu kien tien hanh 
Dai hpi theo quy dinh cua phap luat. 

- Ban to chuc gidi thieu chu toa va doan chu tich 

- Chu toa gidi thieu thu ky (ong .. va ba . . . ) 

- Thong qua chucmg trinh dai hpi. 

- De nghi danh sach Ban kiem philu - Dai hpi bilu quyet 

- HDQT trinh: * Bao cao kit qua san xuat kinh doanh nam 2018 
* Thong qua Bao cao tai chinh da kiem toan nam 2018 
* Dinh hudng phat trien Cong ty va k l hoach S X K D nam 2019 

HDQT trinh bao cao danh gia thirc trang cong tac quan ly kinh doanh nam 2018 

Ban kiem soat trinh: Bao cao thlm dinh tinh hinh tai chinh va kinh doanh nam 2018 cua 
Cong ty va thim dinh lai bao cao cua HDQT v l cong tac quan ly kinh doanh nam 2018. 

Le Van Thanh 
Nguyen Due Cudng 

Nguyen Van Toan 

Nguyln. D. Cudng 

Hoang Hung 



Cong ty C6 phan Xay dung & Che bien ltrong thue VTnh Ha 

5. 
9h:30-9h:45 

Thao luan va bieu quyet thong qua bao cao cua HDQT ve ket qua san xuat kinh doanh 
nam 2018; Bao cao Tai chinh nSm 2018 da kiem toan va Ke hoach san xult kinh doanh 
nam 2019. 

Pham Dinh Cucmg 

DHDCD 

6. 

7. 

9h:45-9h:55 

9h:55-10h:15 

Thao luan va bilu quylt thong qua bao cao danh gia cong tac quan ly kinh doanh nam 
2018 cua HDQT va B K S . 

- HDQT trinh bao cao phan phoi lqi nhuan nrim 2018. 
- Bao cao thu lao va kinh phi hoat dong cua HDQT va B K S nrim 2018 va du ki ln thu lao, 
kinh phi hoat dong cua HDQT, B K S nam 2019. 

Pham Dinh Cuong 

DHDCD 

Le Van Thanh 

8. 10hl5-10h:30 

- Bieu quyet thong qua 

- HDQT trinh viec uy quyen HDQT lira chon don vi kilm toan 2019. 
- Bieu quyet thong qua. 

Nguyen Due Cudng 

9. 

10. 

10h:30-
Uh:00 

l lh : 00 -
llh:10 

-Thu ky trinh du thao nghi quyet dai hpi 
- Bieu quyet thong qua 
- Ban Kiem phieu trinh Bien ban kiem phieu 
- Thu ky trinh Bien ban Dai hpi 
- Thong qua bien ban hop 

_ „ . 

- Chu toa kit luan va ket thue Dai hpi 
, - B l mac DHDCD 

Tran Lam Vu 
Tran Thi Anh Tho 

Nguyen Anh Dung 
Nguyln T.Bich Lpc 
Nguyen TPhuong Hanh 

Chu toa 



CONG T Y CO PHAN XAY DUNG VA CONG HOA XA HOI CHU NGHIA VIET NAM 
CHE BIEN LtTONG THUC VINH HA Doc lap-Tudo-Hanh phuc 

Sd: M 9 / B C - B G B / V H F Ha Noi, ngay Ml ihdng 4 nam 2019 
V/v: Bao cao ket qua thue hien 
ke hoach SXKD nam 2018. 

B A O C A O 

K E T Q U A T H l f C H I E N K E H O A C H S X K D NAM 2018 
C O N G T Y C P X A Y DlTNG VA C H E B I E N LtTONG T H ^ C V I N H H A 

Kinh gui: Dai hpi dong co dong; 
Hpi dong quan tri Cong ty. 

- Can cu vao Dieu le to chuc hoat dong cua Cong ty cd phan xay dung va 
che bien luong thue VTnh Ha; 

- Can cu vao ke hoach san xuat kinh doanh nam 2018 da dugc DHDCD 
thong qua tai ky hop thudng nien lan thu 12 ngay 26/4/2018; 

- Can cu ket qua hoat ddng san xuat kinh doanh toan Cong ty dd dugc kiem 
toan hit ngay 31/12/2018 do Cong ty kiem toan VACO thue hien. 

Ban Giam doc Cong ty bao cao ket qua thirc hien ke hoach hoat dong san 
xuat kinh doanh nam 2018 cua Cong ty vdi cac npi dung sau: 

L TONG QUAN CHUNG V E DOI CANH KENH T E T H E GIOII VA TRONG NU0C 

Kinh te - xa hpi nude ta nam 2018 dien ra trong bdi canh kinh t l th i gidi 
tang trudng cham lai va tiem an yeu to khd luong. Thuong mai toan cau tang cham 
horn du bao do nhung thay doi trong chinh sach thuong mai cua My, chien tranh 
thuong mai My - Trung ngay cang dien bien phuc tap. Lam phat toan cau cd xu 
hudng tang cao hon nam 2017 do gia nang luong, dac biet la gia dau binh quan 
tang manh. Ben canh dd, cang thing thuong mai giua cac nude Ion cung vdi xu 
hudng gia tang chu nghia bao hp mau dich co tac dpng den san xuat, xuat khau cua 
Viet Nam va cac nude trong khu vuc. 0 trong nude, ben canh nhung thuan lai tu 
ket qua tich cue trong nam 2017, nen kinh te nude ta cung doi mat tinh hinh thdi 
tiet d i ln bien phuc tap, tac dpng den gia luong thue, thue pham, nong san... anh 
hudng tdi muc tieu kiem soat lam phat; giai ngan von dau tu cong dat thlp. 

Tat ca nhung yeu to tren, deu anh hudng den san xuat kinh doanh cua toan 
bp cac doanh nghiep Viet Nam va Cong ty VTnh H a cung khong nam ngoai nhung 
khd khrin dd. Doi mat vdi nhung thach thue chung, bring sir quyet tarn cua Ban 
Giam doc va toan the nhan vien Cong ty, cung vdi sir dinh hudng dung drin cua 
Hpi ddng quan tri, Cong ty da tap trung nang cao hieu qua nhung mat hang kinh 
doanh cot loi, duy tri va tai cau true lai nhung lTnh vuc hoat dpng kem hieu qua. 

l 



I I . K E T QUA T H l T C H I E N K H S X K D NAM 2018 

7. Ve kit qua thue Men ke hoach SXKD thuung mai, dich vu va xay lap. 
Trong nam 2018, Cong ty da vugt qua kho khan di vao hoat dong on dinh, 

d l khring dinh la v i tri cua minh trong nhung doanh nghiep tang trudng cd uy tin 
cua Viet Nam vdi xuat khau San lat trong mdi trudng kinh doanh vd cung kho 
khan cua nam nay de dat kim ngach hem 5 trieu U S D (bao gdm ca xuat khau uy 
thac). 

Cung trong nam qua, mot sd md hinh kinh doanh dugc Ban giam ddc dua 
vao kinh doanh khai thac tu nhung nam trudc nhu: Kinh doanh Ngd,Dau tuong; 
Kinh doanh phan phdi cac mat hang cua mot sd hang san xuat 1cm nhu Cocacola, 
Cafe va cac mat hang tieu dung khac ... da tung budc di vao hoat ddng on dinh; 

Trong nam, mang kinh doanh kho bai tai cac diem dat Cong ty dang quan ly 
su dung co ban On dinh, tuy nhien tai khu dat 9A VTnh Tuy + 780 Minh Khai co 
nhieu bien ddng la do mot sd khach hang thue ldn xin tra lai kho (hon 4.000 m 2 

kho) de chuyen di noi khac nham dn dinh S X K D cua khach hang (ly do: Cong ty 
chuan bi dat sach de thue hien du an tai khu dat nay theo quy dinh). Day cung la 
nguyen nhan tac ddng sut giam den ngudn thu tai chinh cua Cong ty trong nam va 
nhung nam tiep theo trong viec tim kiem khach hang de khai thac tdi da mat bang 
kho. 

Sau day la bao cao tong hop cac chi tieu chu yeu da dat dugc nhu sau: 
DVT: Ddng 

S T T C h i tieu N i im 2017 Nam 2018 

1 Doanh thu ban hang va C C D V 692.( 177.103.102 554.361.102.010 

2 Cac khoan giam tru 0 34.110.000 

3 Doanh thu thuan ve ban hang va C C D V 692.( 177.103.102 554.326.992.010 

4 Gia vdn hang ban 646T 132.547.744 517.827.568.675 

5 Lgi nhuan gdpve ban hang va C C D V 45$ 544.555.358 36.499.755.084 

6 Doanh thu hoat ddng tai chinh 17.2 .14.226.437 17.249.755.084 

7 Chi phi hoat ddng tai chinh IOA 140.534.427 6.562.346.711 

Trong do: Chi phi lai vay gy 179.711.222 6.340.726.177 

8 Chi phi ban hang 29.2 .27.515.550 15.597.141.627 

9 Chi phi quan ly doanh nghiep 25 T 177.638.216 22.711.361.257 

10 Lgi nhuan thuan tu hoat ddng S X K D (2.2. 36.906.938) 8.878.208.824 

11 Thu nhap ] <hac c >46.534.514 692.133.682 
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12 

13 

14 

Chi phi khac 

L a i nhuan khac 

Tong lgi nhuan trudc thue 

4.363.307.248 

(3.416.772.734) 

(5.703.679.132) 

25.048.588 

667.085.094 

9.545.293.918 

15 Chi phi thud T N D N hien hanh 119.707.664 

16 L a i nhuan sau thue T N D N (5.823.386.796) 9.545.293.918 

2. Ve cong tac dau tic xay dung va bao ve quy dat. 
x x 

2.1. Ve cong tac dau tu xay dung: 
Trong nam 2018, cong tac chuan bi dau tu xay dung cho cac du an tai cac khu dat: 

* Khu dat sd 9A VTnh Tuy + 780 Minh Khai , Hai B a Trung va Khu dit tai 
K m 10 thj tran Van Dien, huyen Thanh Tr i , thanh pho Ha Npi: Thyc hien Nghi 
quylt sd 01/2018/NQ-DHDCD12/VHF ngay 26/4/2018 cua D H D C D cong ty, Ban 
lanh dao Cong ty da no luc tim kiem cac doi tac co nang luc thue hien du an kinh 
doanh bat dpng san vdi phuong an thue hien du an hgp tac dau h i de co hieu qua 
nhat cho Cong ty va da co mot so doi tac xin tham gia dugc hgp tac. Tuy nhien, do 
Chinh phu ban hanh Nghi dinh sd 167/2017/ND-CP ngay 31/12/2017 v l viec quy 
dinh sap xep lai, x u ly tai san cong, d in den Cong ty cung bi anh hudng bdi Nghi 
dinh nay. 

De thao go nhung khd khan vudng mlc doi vdi Cong ty theo nghi dinh, Ban 
lanh dao Cong ty cung da tien hanh lam viec vdi Bp tai chinh de dugc hudng dan 
va thao go khd khan trong thu tuc phap ly, tuy nhien Bp tai chinh tra ldi hien tai 
cung chua cd hudng dan cu the doi vdi trudng hgp nhu cua Cong ty; do vay da lam 
anh hudng den viec trien khai thue hien hgp tac dau tu du an tai hai khu dat nay. 

* D u an 231 Cau Giay: 
- Nam 2018, Cong ty da phoi hgp vdi Cong ty Dai Phudc co cac budi lam 

viec vdi U B N D Quan Cau Giay, U B N D Phuong Dich Vpng va Gia dinh 6ng Ta 
Dang Minh (Gia dinh cd ngdi nha gan bi ln di tich each mang) va da thong nhat 
phuong an di chuyen ngdi nha nay vao trong mot phan dat cua Du an 231 Cau 
Giay trinh U B N D thanh pho Ha Npi. 

- Trong nam 2018 doi tac Dai Phudc da thue hien day du doi vdi khoan tien 
thue dat va thue dat cac loai tai khu dat nay. Tuy nhien, con khoan tarn ung lgi 
nhuan thi doi tac chua thue hien day du theo quy dinh tai hgp dong hgp tac da ky. 

x r 

2.2. Ve viec bao ve quy dat: 
x x 

Trong nam 2018, mac du ngudn kinh phi con han hep, xong Ban dieu hanh 
da bo tri hgp ly ngudn de thue hien hoan thanh trong viec ky hop dong thue dat va 
c lp G C N Q S D dat tai mot so khu dit chua co hop ding thue dit (hoac da cd hgp 
ddng thue dit nhung da hi t han) nhu khu dit : kho Ddc L a , dudng Dang Phuc 
Thong, xa Y e n Thudng - Gia Lam; cip G C N Q S D D tai xa Uy N6, huyen Dong 



Anh; tiep tuc tien hanh cho khu dit K m l 0 thi tran Van Dien - Thanh T r i nham dam 
bao tinh phap ly cho cac khu dat va thuan lgi trong kinh doanh khai thac kho bai 
cung nhu san sang cho phuong an trien khai du an khi co da)' du dieu kien theo 
luat dinh. 

Ban lanh dao Cong ty cung da chi dao thue hien viec giai quyet tranh chap, 
lan chiem va xay bit mot so khu dat con co tranh chap l in chiem. 

3. Danh gia kit qua tong hap dugc giao va da thue hien trong nam 2018 

T u nhung ket qua danh gia va thue hien trong nam 2018 d tren Ban dieu 
hanh bao cao ket qua tong hgp dugc D H D C D giao va da thue hien trong nam 2018 
nhu sau: 

C H I T I E U D V T 
Nam 2018 

K H T H % T H 

Nam 2017 

K H T H % T H 

1. Von dieu le Ty dong 215 215 100 215 215 100 

2. S6 lao dpng B Q Ngudi 110 110 100 180 180 100 

3. Tong quy luong Ty dong 15 15 100 20 15 75 

4. Doanh thu thuan Ty dong 520 554 106 720 692 96 

5. Nop ngan sach Ty dong 15 17 113 20 27,7 139 

6 .LN trudc thue T N D N Ty dong 9,5 9,54 100 12,5 (5,823) (4,64) 

7. Thu nhap BQ/Thang Trieudong 9,5 9,5 100 9,7 8.2 85 

I I I . Danh gia cong tac dieu hanh nam 2018. 
Nam 2018, theo bang ket qua tong hgp dugc giao va da thue hien d tren, 

mac du tinh hinh kinh te chung con nhieu khd khan nhung cac chi tieu dugc 
D H D C D giao cho Ban dieu hanh ve co ban da dat ke hoach de ra vdi doanh so 554 
ty ddng (da dugc H D Q T di lu chinh la 520 ty ddng so vdi k l hoach ban d lu la 700 
ty dong) va dam bao dat chi tieu lgi nhuan tren 9,5 ty dong, day la ket qua rat dang 
ghi nhan. 

Trong nrim, Cong ty cung da cd nhieu nhung doi mdi ro net trong cong tac 
quan tri dieu hanh, dac biet la ngudn nhan luc, he thong quy trinh, hudng tdi chuan 
muc. Cac chi tieu danh gia C B C N V Cong ty dugc ap dung va trien khai thue hien, 
he thong kiem tra kiem soat dugc cung cd va tang cudng cu the trong cong tac dieu 
hanh nhu sau: 

1. Ve cong tac to chuc thue hien: 



Bam sat muc tieu cua ke hoach S X K D dugc D H D C D lan thu 12 nam 2018 
thudng nien thong qua, Cong ty tiep tuc nang cao cong tac quan tri nhan su thong 
qua cac trinh thue dao tao va tuyen dung thudng xuyen nham duy tri hoat ddng cai 
tien lien tuc va sap xep lai nguon nhan luc cho phu hgp. 

x r 

2. Ve cong tac quan ly vd tdi ca cau: 

- Duy tri va cai tien he thong quan tri theo hudng hien dai de dap ung du luc 
cho viec quan tri he thong vdi quy mo phat trien ngay mot ldn manh. 

- Ra soat, danh gia va khac phuc kip thai ton tai trong cong tac quan ly, dam 
bao viec thau hieu quy trinh cong viec tir Lanh dao den cac nhan vien Cong ty. 

- Nang cao chuyen mdn cho cac Giam doc chi nhanh, cac bo phan phdng, Ban 
x r •> r 

chuc nang, nham dam bao kha nang quan ly, lap ke hoach va trien khai cac ke 
hoach dat dugc hieu qua cao. 

- Tiep tuc cd phuong an thue hien tai co cau trong cac phdng ban va cac don 
v i khi can thiet. 

X 9 

3. Ve cong tac kiem soat: 

- Kiem soat chat che chi phi hoat dpng cua toan Cong ty thong qua cac bien 
phap kiem soat tien luong, tien cong, chi phi bao tri, bao hanh, chi phi gia thanh 
dau ra, dau vao de tien tdi thue hien theo Quy che tai chinh dugc phe duyet...; 

- Ke hoach kinh doanh dugc danh gia va theo doi bam sat hang tuan, hang 
thang, do vay da cd nhung dieu chinh kip thai trudc nhung bien dpng cua thi 
trudng de hoat dpng Cong ty dugc on dinh va phat trien, hoan thanh cac chi tieu ke 
hoach nam 2018 va tao tien de cho nam 2019. 

- Tang cudng nang cao nang luc quan tri tai chinh, dam bao tai chinh toan 
Cong ty an toan, hieu qua. 

- Tang cudng cong tac qua tri rui ro cua toan Cong ty, kiem soat rui ro v l 
cong ng, hang ton kho, tang cudng cong tac thu hdi no, nham giam ng va tang hieu 
qua cua viec su dung von. 

- Tang cudng ra soat tinh hieu qua cua cac tai san, nhung tai san nao khong 
phat huy hieu qua tdi da cd the cho thue mugn, chuyen nhugng, lien doanh va lien 
ket nham tao ra hieu qua su dung von cao nhat cho Cong ty. 

I V . Mot s6 kho khan t in tai 

Ben canh nhung ket qua dat dugc trong nam 2018, hoat dpng S X K D cua 
Cong ty van con khd khan ton tai can co bien phap khac phuc, x u ly: 

- Mdi trudng kinh doanh nam 2018 khong dugc thuan lgi nen mot sd chi tieu 
kinh doanh chua dat dugc nhu ke hoach de ra. 

- Viec Chinh phu ban hanh Nghi dinh sd 167/2017/ND-CP ngay 31/12/2017 
ve viec quy dinh sap xep lai, xu ly tai san cong, dan den viec trien khai thue hien 
du an kinh doanh bat dpng san vdi phuong an hgp tac dlu tu bi anh hudng, cung 



nhu viec thirc hien cac thu tuc phap ly de dugc ky hgp dong thue dat, d p 
GCNQSD doi vdi cac khu do cong ty quan ly la r l t kho khan. 

- Viec de du an dau tu cham trien khai thue hien nhu du an tai 231 Criu Gi ly 
da lam anh hudng den uy tin cua Cong ty trong viec phat tr i ln cac du an khac dpi 
vdi Thanh pho cung nhu cac sd ban nghanh cua thanh phi . 

- Gia ca trong nude bien dpng phuc tap, nhat la cac mat hang xang dau, dien, 
ty gia, cudc phi van tai, cau dudng luon tang trong khi gia luong thue va cac nong 
san khac luon d muc thap nen da anh hudng true tiep den hoat dpng kinh doanh 
cua Cong ty. 

- Mot sd linh vuc vdi co sd vat chat, trang thilt bi xuong cap theo thai gian 
su dung nhung chua dugc dlu tu dung muc d l nang d p , cai thien nhrim thu hut 
khach hang. 

- K h a nang trinh dp cua luc lugng nhan sir tuy da tung budc dugc nang cao 
va hoan thien nhung van chua dap ung toi da yeu cau ngay cang cao cua cong viec. 

T u nhung k i t qua hoat dpng san xul t kinh doanh trong nam 2018 cua toan 
Cong ty nhu trinh bay d tren da khang dinh tinh dung drin cua dinh hudng phat 
trien, muc tieu tang trudng va nhung giai phap kinh t l chu y l u cua k l hoach nam 
2018 dugc Dai hpi ddng c6 ddng thong qua tai ky hop thudng nien ldn thu X I I . 
Dong thoi ket qua do cung ghi nhan sir co gring, nP luc cua toan th i can bp cong 
nhan vien trong toan Cong ty. Ban giam dPc Cong ty trinh D H D C D . H D Q T xem 
xet va thong qua./. 

Tran trong! 

Nffinhan: 
- DHDCD; 
- HDQT; B K S ; 
- Ban giam doc; 
- Cac phong/ban C.ty; 
- Cac Chi nhanh thuoc C.ty; 
- Liru V T . 



CONG TY CO PHAN XAY DUNG VA 
CHE BEEN LUGNG THtTC VESH HA 

S p J / f ^ / B C - B D H - V H F 
V/v: Xay dung ke hoach SXKD nam 2019 

CONG HOA XA HQI CHU NGHIA VIET NAM 
Doc lap - T y do - Hanh phuc 

Ha Noi, ngay ML thdng 4 nam 2019 

B A O C A O 

X A Y D U N G K E H O A C H SAN X U A T K I N H DOANH NAM 2019 
C O N G T Y C P X A Y D U N G V A C H E B I E N L U O N G T H l / C V I N H H A 

Kinh gui: Dai hpi dong co dong; 

Hpi dong quan tri Cong ty. 

- Can cu vao Dieu le to chuc hoat dong cua Cong ty cd phan Xay dung va 
Che bien luong thue VTnh Ha; 

- Can cu kit qua hoat ddng san xuat kinh doanh nam 2018; 
- Can cu tinh hinh thue ti cua Cong ty. 

Ban Giam doc Cong ty xay dung ke hoach hoat dpng san xuat kinh doanh 
nam 2019 trinh Dai hpi dong co dong, Hpi dong quan tri vdi cac npi dung sau: 

I . TONG QUAN CHUNG V E MOI TRUONG K I N H DOANH NAM 2019 

Theo du bao cua Chinh phu, tinh hinh the gidi, khu vuc thoi gian tdi van 
di ln bien phuc tap, khd luong. Kinh te the gidi tang trudng cham lai va tiem an 
nhieu khd khan, thach thue; chien tranh thuong mai, bien dpng ty gia, lai suat, 
rui ro tren thi trudng tai chinh va tien te quoc te gia tang. Thach thue an ninh phi 
truyen thdng, nhat la bien doi khi hau, thien tai, dich bpnh ngay cang nang ne. 
Khoa hoc, cong nghe phat trien nhanh va Cach mang cong nghiep lan thu tu tac 
dpng manh me tren nhieu phuong dien, vua la co hpi, vua la thach thue doi vdi 
nude ta. 

O trong nude, tiep tuc da phat trien thuan lgi nhung nam gan day, tiem luc 
dat nude vung manh han nhieu. Tuy nhien, nen kinh te van con nhieu ton tai, 
yeu kem va nhung khd khan, thach thue ldn. Chat lugng tang trudng cai thien 
con cham, chua ben vung; nring suat lao dpng, nang luc canh tranh con thap. Co 
cau lai cac nganh, linh vuc doi hdi nguon lire ldn. Tiem luc, sue canh tranh cua 
khu vuc kinh te trong nude con thap, chua tham gia sau rpng vao mang san xuat 
va chuoi gia tri toan cau. Urig dung cong nghe cao d nhieu nganh, linh vuc con 
han che. 

Chung ta tham gia nhieu Hipp dinh thuong mai tu do the hp mdi (nhu 
C P T P P , F T A vdi E U . . . ) vdi yeu cau cao hon va phai thirc hien day du cac cam 
ket quoc te, ca ve thue quan, md cua thi trudng, sd huu tri tup... ma khong con 
dugc hudng cac uu dai dac thu cho giai doan chuyen doi nhu trudc. Day la ap 



lire ldn ma cac clp, cac nganh va khu vuc kinh te trong nude can vuot qua de 

phat trien ben vung va hpi nhap sau rpng. hieu qua. 

1L DINH HUONG PHAT T R I E N CONG T Y TRONG NAM 2019 

0 . 1 . Nhung can cu chu yeu de xac dinh: 

1. Danh gia bdi canh kinh t l va kinh t l - xa hpi cua the gidi vdi nhieu bien 
dpng, cua Viet Nam trong nam 2019 cung nhu chieu hudng tac dpng trong 
nhung nam tilp theo. Tren c a sd nlm vung dinh hudng muc tieu cua Nha nude, 
pham v i hoat dpng san xu l t kinh doanh cua Cong ty d l van dung linh hoat va 
phu hop; 

2. Can cu k i t qua thirc hien nhiem vu san xuat kinh doanh cua Cong ty 
trong nam 2018 va qua cac nam trudc day. Kinh nghiem co dugc tu viec xay 
dung va chi dao trong cong tac ke hoach cua Cong ty trong nhung nam trudc, 
thue te va phuong an trien khai du an cua Cong ty trong nhung nam tiep theo; 

3. Can cu vao dieu kien thue te cua Cong ty vdi cac tiem nang hien co bao 
gdm: Von, lao dpng, dat dai, co cau nganh nghe, kinh nghiem. Tren co sd phat 
huy cd hieu qua cac ngudn ngoai luc true tiep, gian tiep va dac biet la phat huy 
hieu qua cua kinh te tri thue; 

4. Can cu vao quy dinh, hudng dan cua bp Lao dpng va Thuong binh xa 
hpi ve viec tang luong cho ngudi lao dpng vdi luong tdi thieu vimg trong nam 
2019. 

I L 2 . Dinh hirdng phat trien: 

T u nhung can cu neu tren va bam sat ke hoach 5 nam tu 2016 2020, 
Cong ty dinh hudng phat trien trong nam 2019 nhu sau: 

r x r 

1. Tiep tuc giu vung dn dinh hoat dpng ve moi mat, tap trung khai thac tot 
> j ' I I I ' 

cac mat hang, nganh hang truyen thdng, trong yeu; Dam bao an toan vdn trong 
mgi hoat ddng san xuat kinh doanh; Tap trung cho nhung nganh hang truyen 
thdng ma Cong ty dang cd the manh, cd he sd an toan cao. Tiep tuc kiem tra, 
giam sat chat che kha nang thanh toan cua khach hang trong mgi hgp ddng kinh 
te. Viec khai thac cac nganh hang mdi chi thue hien khi dam bao day du cac chi 
tieu ve tinh kha thi, tinh ben vung, hieu qua va an toan; 

2. Bao dam viec lam va tung budc phan dau nang cao thu nhap cho ngudi 
lao dpng. Thue hien tot cong tac can bp nham phat hien va bdi dudng dpi ngu 
can bp co nang luc, cd kha nang thich ung cao trong dieu kien thue te cua Cong 
ty. Kha i thac cd hieu qua ngudn luc tri tue de nang cao hieu qua trong mgi hoat 
ddng san xuat kinh doanh; 

3. Danh gia hieu qua su dung tung khu dit, de cd co sd tap trung day 
manh cong tac trien khai thue hien cac du an de bao ve quy dat cd hieu qua khi 
thue dat luon d muc cao, nham nam bat va don dau co hpi, dac biet la khan 
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1 r r 

truong trien khai cac budc chuan bi thirc hien doi vdi cac 16 dat tai: 9A VTnh 
Tuy + 780 Minh Khai - Hai B a Trung; K m 10 Van D i l n - Thanh Tr i . 
I I I . X A Y DUNG K E H O A C H SAN X U A T K I N H DOANH NAM 2019 

I I I . l . Ke hoach san xuat kinh doanh nam 2019 
X f w 

1. Ve kinh doanh thuong mai, dich vu chu yeu va xay lap: 

Nam 2019, Cong ty van tilp tuc S X K D cac mat hang va thi trudng truyen thong: 
- Luong thirc: Chu yeu la gao cung ung xuat khau cho Tong Cong ty 

Luong thirc mien Bac, dong thai tiep tuc phat huy va day manh hoat dong cung 
ung gao chat luong cao den tan tay ngudi tieu dung trong nude. Phan dau tong 
san luong gao cung ung xuat khau dat 4.000 tan, tieu thu noi dia dat 1.000 tan. 

- Ndng san va thue an gia sue: Tap trung khai thac the manh cua thi 
trudng xuat khau doi vdi mat hang San lat khd va bpt ba san, dac biet la San lat 
khd xuat khau sang Trung Quoc, Han Quoc va cac nude trong khu vuc. Ddng 
thoi duy tri va khai thac tot hoat dong kinh doanh cung ung ndng san cho cac 
nha may che bien thue an gia sue va con Ethanol. D u kien khdi luong San luan 
chuyen trong nam dat muc 50.000 tan, Ngd va cac san pham khac dat 8.000 den 
10.000 t in . 

- Kenh phan phdi tung budc hudng tdi trd thanh nha phan phdi chuyen 
nghiep co du dieu kien de dap ung doi vdi nha phan phdi nhan hang quoc te. 

- Xay lap: Nam 2019 do dau tu cong ngay cang han che, Cong ty tiep tuc 
thue hien cac hop ddng xay lap da ky vdi Chii dau tu cac cong trinh, nhanh 
chdng hoan thien ho so va thanh quyet toan cong trinh da hoan thanh. Phan dau 
hoat ddng xay lap tren co sd chu dong khai thac von cua chu dau tu de xay 
dung theo nguyen t ic : Vdn d in dau lam din do, khong bi cham nhung khong 
day trudc tien do de dam bao an toan vdn. 

- Day manh hoat ddng kinh doanh bat ddng san tren co sd khai thac he 
thdng kho, bai va cac bat dong san thudc sd huu cua Cong ty. 

Vd i nhung npi dung chu yeu da trinh bay d tren, chung ta xac djnh cac chi 
tieu chu yeu cua ke hoach S X K D thuong mai, dich vu va xay lap nam 2019 nhu 
sau: 

T T Ten hang ioa, dich vu 
San luong 

(Tin) 
Gia von 
(Tr.ddng 

Doanh th 
) (Tr.dong) 

u Lai gpp 
(Tr.ddng) 

1 Gao cung u n I X.khau i 1.000 40.50 0 41.5C 10 1.000 

2 Gao tieu thu npi dia 1.000 10.00 0 11.5C 10 1.500 

3 S in lat 5( ).000 250.00 0 270.0C 10 20.000 

4 Dau tuong v500 58.00 0 68.00 0 10.000 



5 Nf 2 000 10.500 13.000 2.500 

6 Hang ndng si in khac 500 15.000 25.000 10.000 

7 Doanh thu Xay lap 6.000 6.500 500 

8 Kinh doanh khac 69.000 84.500 15.500 

Tong doanh thu toan Cong ty 459.000 i 520.000 61.000 
2. Ve cong tac dau tic xay dung du dn, phat trien quy 

x x 

2.1. Ve cong tac dau tu xdv dung du an: 

r r 

dat va bao ve dat: 

1 1 | - ' H i I J I • jS \ : i 

khai hgp tac dau tu du an 
theo Nghi djnh 167/ND-

aan hudng dan cua cac 
dugc trien khai thue hien 

khu dat phu hgp vdi quy 
ri khai thac hien nay nhu 

hai du an tai khu dat 231 
i nhuan theo hgp ddng da 

n Dien, thi tran Van Dien 
Long Bien; Sd 1 ngo 100 
n tiep tuc hoan thanh cac 
:ap GCNQSDD. 
n thien hd so phap ly cho 
ky hgp ddng thue dat va 

019 

yeu toan Cong ty nhu 

Tiep tuc nghien cum va de xuat phuong an trien 
tai hai khu dat 780 Minh Kha i va K m so 10 Van Dien 
C P ngay 31/12/2017 cua Chinh Phu va cac van 
bp/ban/nganh va U B N D thanh pho Ha Npi nham sdm 
du an tai hai khu dat nay. 

x r r r 

Nghien cuu, de xuat phuong an doi vdi mot so 
hoach cua thanh pho de dau tu co hieu qua han so vc 
khu dat tai xa U y No- huyen Dong Anh. 

Don doc doi tac Dai Phudc nhanh chdng trien k 
Cau Giay, dong thoi nghiem tuc thue hien tarn ung lo 
ky ket. 

2.2. Cong tac bao ve quv dat 
Trong nam 2019 vdi cac khu dat nhu: K m 10 V a 

- H a Npi; Sd 21 Sai Dong, phuong Phuc Ddng, quan 
Sai Dong, phuong Sai Ddng, quan Long Bien - Ha N( 
thu tuc phap ly de dugc ky hgp ddng thue dat va dugc < 

Tiep tuc giai quyet cac vudng mac ton tai va hoa 
tirng khu dat con lai do Cong ty dang quan ly de dugc 
dugc c£p G C N Q S D D theo quy dinh. 
111.2. Ke hoach thirc hien cac chi tieu chu yeu nam 2 

Ban Giam ddc xay dung K H thue hien cac chi tieu chu 
sau: 

r r 

dat va bao ve dat: 

1 1 | - ' H i I J I • jS \ : i 

khai hgp tac dau tu du an 
theo Nghi djnh 167/ND-

aan hudng dan cua cac 
dugc trien khai thue hien 

khu dat phu hgp vdi quy 
ri khai thac hien nay nhu 

hai du an tai khu dat 231 
i nhuan theo hgp ddng da 

n Dien, thi tran Van Dien 
Long Bien; Sd 1 ngo 100 
n tiep tuc hoan thanh cac 
:ap GCNQSDD. 
n thien hd so phap ly cho 
ky hgp ddng thue dat va 

019 

yeu toan Cong ty nhu 

STT Chi tieu B VT Tong so 

i r )oanh thu ban hang va cung cap dich vu Trie a ddng 520.000 

2 c i ia vdn hang ban Trie a ddng 459.000 

3 L ,gi nhuan { l6p Trie tiding 61.000 

4 I )oanh thu loat ddng tai chinh Triei addng 13.000 

4 



5 ( ̂ hi phi hoat dpng tai chinh Trieu don g 6.500 

Trong do: Chi phi lai vay 
X 

Trieu don g 

6 ( 3hi phi ban hang Trieu don g 30.000 

7 ( ]hi phi quan ly doanh nghiep Trieu don g 28.0000 

8 I ,gi nhuan tu hoat dpng S X K D r p • A A- A 

Trieu don g 9.500 

9 1 
•> 

f6n£ ; lgi nhuan trirdc thue T N D N Trieu don g 9.500 

I I I . 3 . Ke hoach thirc hien cac chi tieu tong hop nam 2019 

Tir nhung k ! hoach dugc phan tich va de xuat d tren, Ban Giam doc xay 
dung ke hoach thue hien cac chi tieu tong hop cho toan cong ty nhu sau: 

STT Chi tieu DVT <e hoach thirc hien 
Nam 2019 

1 Vdn dieu T y ddng 215 

2 Sd lao dpng binh quan Ngudi 108 

3 Tong Doanh thu T y ddng 520 

4 Tong quy luong Ty ddng 16 

5 No 3 ngan sach T y ddng 17 

6 L N trudc thu! T N D N T y ddng 9,5 

7 Thu nhap binh quan Tr.d/ng/th 9,8 

III .4 . Nhung chien luge va cac giai phap thue hien chu yeu cua nam 2019 

D6 thue hien dung dinh hudng va hoan thanh cac muc tieu cua ke hoach 
da de ra, Cong ty can phai cd nhung chien luge kinh doanh va cac giai phap thue 
su hieu qua va ddng bp trong qua trinh to chuc thue hien, sau day Ban giam doc 
dua ra mot sd giai phap cu the de thue hien nhu sau: 

1. Chien luge kinh doanh: 
- Tiep tuc chuyen sau khai thac va phat trien cac linh vuc la the manh cua 

Cong ty, nang cao nang luc quan tri va kha nang canh tranh de cd hieu qua tot 
nhat dem lai cho Cong ty. 

- Nghien cuu, tim hieu va phat trien them mot sd mat hang mdi. 
- Xay dung chien luge trung va dai han cho co cau tai chinh cua Cong ty. 
- Khai thac, phat tridn cac du an, quy dat cd hieu qua de mang lai lgi 

nhuan cho cd ddng va tao dung tinh dn dinh cua Cong ty. 



- T im hieu, xay dung va thue hien lien doanh, lien ket vdi cac nha dau tu, 
doi tac, khach hang nham mang lai gia tri cao nhat doi vdi tung 16 dat, tung du 
an. 

X 

2. Gidi phap ve quan ly: 
m x x r f \ x 

- Dieu hanh kip thoi, tao du dieu kien va cac yeu to can va du nham thue 
hien tot cac muc tieu cua ke hoach da de ra ddng thoi kiem soat chat che va co 
nhung bien phap kien quyet, hieu qua nham dam bao an toan von va tai san cua 
Cong ty. Thdng qua dieu hanh de phat hien kip thoi nhung yeu to mdi, nhung 
cho chua phu hop de dieu chinh, bo sung nhung che tai quan ly, nhung mat 
hang, nhung linh vuc mdi nham mang lai hieu qua kinh te cao. 

- Thue hien tot cong tac can bp, quan ly va giam sat chat che, kip thoi cac 
qua trinh to chuc, chi dao va thue hien k ! hoach S X K D . Trong do dac biet nhln 
manh den quan ly va kiem soat qua trinh luan chuyen Hang hda - Tien te. 

- Chap hanh cac dinh che tai chinh, quy che to chuc va hoat dpng cung 
nhu cac quy che npi bp khac cua Cong ty. 
3. Gidi phap ve von: 

x r 

- Dac trung nganh nghe cua Cong ty chii yeu la kinh doanh thuong mai, 
mua ban ndng san va tham gia kinh doanh phan phdi. Do do, nhu cau ve cac 
khoan vay ngrin han la rat ldn. Cac nam qua, vay ngan han ciia Cong ty lien tuc 
tang de dap ung nhu cau kinh doanh, tuy nhien Cong ty luon dam bao tdt kha 
nang tra no dung han. 

- V d i doanh sd xac dinh trong nam la 520 ty ddng, Cong ty xac dinh tong 
han muc vdn vay nam 2019 se la 400 ty ddng. Dd thue hien nhiem vu tren, trong 
nam 2019 Cong ty se tiep tuc ky cac hop ddng tin dung vdi cac Ngan hang 
truyen thdng da giu dugc chu tin vdi nhau qua thoi gian, bring viec dam bao 
muc lai suat hgp ly cho tung hgp ddng tin dung va thue hien dung cam kdt cua 
ngudi vay vdi Ngan hang; chap hanh nghiem chinh cac dinh chd tai chinh va tin 
dung cua Ngan hang. 

x r 

4. Giai phap ve tiet kiem chi phi: 
Trong bdi canh kinh te khd khrin nhu hien nay, viec phan dau de giam 

thieu chi phi tren mot don v i san pham hang hod dich vu cung nhu nhung khoan 
chi chua thue su can thiet la dieu tat yeu phai lam. Cong ty se xem xet va dieu 
chinh thich hgp cac dinh muc chi phi nham vua tiet kiem, chdng lang phi ddng 
thoi tang muc hieu qua cho mot don vj chi phi bo ra. Phan dau trong nam 2019 
tiep tuc thue hien tidt giam chi phi quan ly doanh nghiep. 

x f r 

5. Gidi phap ve thue day kinh te: 
De tao dugc mot mdi trudng lao dpng nghiem tuc, hieu qua cua cac ca 

nhan va tap the ngudi lao ddng trong toan Cong ty. Cong ty luon phat ddng 
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phong trao thi dua, khen thudng va danh gia chat lugng cong viec hoan thanh 
vdi cac chi tieu ke hoach cua Cong ty, nham dem lai hieu qua kinh te cho timg 
ca nhan va tap thd. Cong ty se luon coi trong cac giai phap thue day kinh te va 
lam cho cac giai phap nay thue su trd thanh ngudn ddng luc thue hien dung dinh 
hudng va muc tieu ke hoach san xuat kinh doanh da de ra. 

Tren day la toan bo xay dung ke hoach hoat ddng san xuat kinh doanh 
nam 2019 cua Ban Giam ddc Cong ty kinh trinh D H D C D , H D Q T Cong ty xem 
xet va thdng qua. 

Tran trpng./. 

Nffinhan: 
- DHDCD; 
- HDQT; B K S ; 
- Ban giam doc; 
- Cac phong/ban C.ty; 
- Cac Chi nhanh thuoc C.ty; 

- Liru V T . 
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CONG T Y CP X A Y DUNG 
VA CBLT VINH HA 

CONG HOA XA H0I CHU NGHIA VIET NAM 
Doc lap - T u do - Hanh phuc 

Sd: JU) / V H - H D Q T Ha Noi, ngay jjjhdng if nam 2019 

T 0 T R I N H C U A H 0 I D O N G Q U A N T R I 
ve viec phan phdi lgi nhuan nam 2018 

Kinh sui: DAI H0ID0NG CO DONG CONG T Y C0 PHAN X A Y DUNG 
VA C H E BlfiN LUONG THUC VINH HA 

- Can cu: dieu le cdng ty; 

- Can cu quy chd tai chinh cdng ty; 

- Can cri bao cao tai chinh nam 2018 cua Cdng ty da dugc kiem toan, 

Nay hdi ddng quan tri cdng ty du kien phan chia lgi nhuan nam 2018 nhu sau: 

Dan vi tinh: dong 

1. Lgi nhuan chua phan phdi nam 2017 

2. Lgi nhuan chua phan phdi nam 2018 

3. Phan phdi lgi nhuan nhu sau 

Tdng lgi nhuan dugc phan phdi 

Quy ddu tu phat trien (15% lgi nhuan sau thue) 

Quy khen thudng phuc lgi ( 5 % lgi nhuan sau thue) 

4. Chia co trie cho cac co ddng 

T y 16 chia cd trie: 3.121.791.988 ddng : 215.000.000.000 ddng = 1,45% 

Hinh thric tra cd trie: tien mat, chuyen khoan. 

I h d i gian chi tra cd trie do H D Q T quydt dinh vao thoi diem thich hop. 

Kinh trinh dai hdi ddng cd ddng xem xet. 

Noi nhan: 

- Nhu tren; 
- Luu: VT, TCKT. 

(5.643.053.933) 

9.545.293.918 

3.902.239.985 

585.335.998 

195.111.999 

3.121.791.988 



CONG T Y CO PHAN X A Y DUNG VA 
C H E B I E N LlTONG THlTC VlNH HA 

CONG HOA XA HOI CHU NGHIA V I E T NAM 
• • * 

Bpc lap - T y do - Hanh phuc 

So: l\ / T T r - V H F - H D Q T Ha Noi, ngay W thdng 4 nam 2019 

T 0 T R I N H C U A H O I D0NG Q U A N T R I 

V / v : Thirc hien quy che tra luong va thu lao cua H D Q T , B K S nam 2018 

va ke hoach thirc hien quy che tra luong, thu lao va kinh phi hoat dpng cua 

HDQT, B K S nam 2019 

Kinh gui: Dai hpi dong co dong 
f r 

Cong ty CP Xay dung va Che bien Luong thue VTnh Ha 
X » 9 • % . 

- Can cu Dieu le To chuc va hoat dong cua Cong ty co phan Xay dung va 

Che bien Luong thue VTnh Ha; 

Can cu Nghi quyit sd 01/2018/NQ-DHDCD cua DHDCD thuong nien 

nam 2018 ve ke hoach thue hien quy che trd luong, thu lao va kinh phi hoat 

ddng cua HDQT, BKS nam 2018. 

Hpi dong quan tri trinh D H D C D viec thirc hien quy che tra luong, thu lao, 

kinh phi hoat dpng cua H D Q T , B K S nam 2018 va ke hoach thue hien quy che 

tra luong, thu lao, kinh phi hoat dpng cua H D Q T , B K S , thu ky H D Q T nam 

2019, cu the nhu sau: 

I . Thyc hien quy che tra luong, thu lao va kinh phi hoat dpng nam 2018: 

1. Nam 2018 Cong ty da thirc hien quy che tra luong, thuong phu hop vdi 

quy dinh cua phap luat va quy che tai chinh cua Cong ty. 

2. Cong ty da thue hien viec chi tra thu lao, chi phi hoat dpng cua H D Q T ; 

B K S ; Thu ky H D Q T nam 2018 cu th! nhu sau: 

- Thu lao cua H D Q T , B K S | : | 252.000.000 ddng 

- Chi phi hoat dpng cua HDQT, B K S f 280.380.986 ddng 

- TdngCpng 532.380.986 dong 

I I . K e hoach thyc hien quy che tra luong, thu lao va kinh phi hoat dpng 
n£m 2019: 
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1. Nam 2019 Cong ty ti!p tuc thue hien quy eh! tra luong phu hop vdi quy 

dinh cua phap luat. 

2. Du toan kinh phi hoat dong va thu lao cua H D Q T , B K S nam 2019, cu th! 

nhu sau: 

- Thu lao cua H D Q T va B K S : 216.000.000 ddng; 

- Chi phi hoat ddng ciia H D Q T va B K S : 300.000.000 ddng. 

Tdng cdng : 516.000.000 ddng 

(Nam tram muoi sau trieu ddng chan). 

D u toan kinh phi hoat ddng cua HDQT, B K S nam 2019 gdm: 

+ Chi phi di lai, cdng tac phi cho HDQT, B K S theo quy dinh tai Dieu le 

cua Cdng ty; 

+ Thu lao cho Thu ky Hdi ddng quan tri; 

+ Chi phi tien hanh giam sat/kiem tra thyc te tinh hinh hoat dong san xuat 

kinh doanh; cu th ! ve chuong trinh do H D Q T & B K S quyet dinh. 

+ Cac chi phi khac do Hdi ddng quan tri quyet dinh. 

Kinh trinh Dai hpi ddng cd ddng xem xet thdng qua./. 

Noi nhan: 

- DHDCD; 
- HDQT, B K S cong ty; 

Ban Giam doc; 
- Liru V T , Thu ky HDQT. 



CONG TY CO PHAN XAY DtyNG VA CONG HOA XA HOI CHI) NGHIA VIET NAM 
CHE BIEN LUONG THtyC VINH HA Hoc lap - f y do - Hanh phuc 

Sd: ML / T T r - H D Q T / V H F Ha Noi, ngay M- thdngh nam 2019 

T O T R I N H 

Ve viec: Uy quyen HDQT lira chon dan vi kiem toan nam 2019 

Kinh gui: Dai hpi dong co dong 

Cong ty co phan xay dyng va che bien luong thyc VTnh Ha 

Can cu Ludt Doanh nghiep so 68/2014/QH13 dugc Quoc hoi nude Cong hoa 
xa hoi chu nghia Viet Nam thdng qua ngay 26/11/2014; 

Can cuLudt chung khoan so 70/2006/QH11 ngay 29/6/2006; Ludt sua doi bo 
sung mot so dieu cua Ludt chung khoan ngay 24/11/2010; 

Can cu Thong tu so 155/2015/TT-BTC ngay 6/10/2015 cua Bo tdi chinh, ve 
viec hudng dan cong bo thdng tin tren thi trudng chung khoan; 

X » * % ' 

Can cu Dieu le va to chuc hoat ddng cua Cong ty cd phan Xay dung va Che 
bien Luong thue VTnh Ha. 

Thirc hien cac quy dinh trong Luat doanh nghiep, Luat chung khoan, w . . . , va 
cac quy dinh hien hanh khac cua Nha nude, nham dam bao tinh minh bach trong 
hoat dpng cua Cong ty, Hpi dong quan tri Cong ty kinh trinh Dai hpi dong co dong 
uy quyen cho Hpi dong quan tri lua chon don v i kiem toan cd nang luc thue hien 
kiem toan, de kiem toan Bao cao tai chinh dinh ky 6 thang va cho ca nam tai chinh 
2019 cua Cong ty theo Thdng tu sd 155/2015/TT-BTC ngay 6/10/2015 cua Bp Ta i 
chinh ve viec hudng din cdng bd thdng tin tren thi trudng chung khoan. 

Kinh trinh Dai hdi ddng cd ddng xem xet thdng qua./. 

Nffi nhan: TM. H O I DONG QUAN T R I 

- HDQT; BKS; 
- Ban Giam doc Cong ty; 
- Luu VT, Thu ky HDQT. 



CONG TY CO PHAN XAY DUNG VA CONG HOA XA HOI CHU NGHIA V E T NAM 
CHE BEN LUONG THUC VINH HA Doc lap - T y do - Hanh phuc 

S6: 01/2019/NQ-BHDCB13/VHF Ha Noi, ngay 23 thdng 4 nam 2019 

C^^^> N G H I Q U Y E T 

D A I H O I C O D O N G f H l / C I N G N I E N N A M 2019 
CONG T Y C6 PHAN X A Y DUNG VA C H E BIEN LlTONG THU ( VINH HA 

DAI HOI DONG CO DONG 
CONG TY CO PHAN XAY DUNG VA CHE BIEN LUONG THUC VINH HA 

Can cu Dieu le To chuc va hoat dpng cua Cong ty Co phan Xay dung va 
Che bien Luang thue VTnh Ha; 

Can cu Bien ban cupc hop Dai hpi dong co dong thudng nien nam 2019 
ngay 23/04/2019. 

Q U Y E T N G H I : 

Dieu 1: Thong qua Bao cao ket qua S X K D nam 2018: 

Thdng qua toan van Bao cao ket qua S X K D nam 2018 tai van ban sd 
/ B C - B G D - V H F ngay /4/2019. 

Dieu 2: Thdng qua Bao cao tai chinh nam 2018 da dugc kiem toan: 

Thdng qua toan van Bao cao tai chinh nam 2018 da dugc kiem toan bdi 
Cdng ty T N H H K i l m toan V A C O . van ban sd: 0 5 3 / V A C O / B C K T . N V 2 
ngay 04/3/2019. 

Dieu 3: Thdng qua Bao cao ke hoach san xuat kinh doanh nam 2019: 

L Thdng qua toan van Bao cao ke hoach S X K D nam 2019 tai van ban 
sd: / B C - B G D - V H F ngay /4/2019. 

2. Dai hdi ddng cd ddng dac biet nhan manh viec thue hien ke hoach san 
xuat kinh doanh nam 2019 vdi Doanh thu: 520 ty ddng, L g i nhuan 9,5 
ty ddng; V a phan dau thue hien viec trien khai cac du an dau tu xay 
dung nham phat huy hieu qua viec su dung quy dat cua Cdng ty. 

3. Dai hdi ddng cd ddng giao cho H D Q T , Ban Dieu hanh chu ddng khac 
phuc mgi khd khan de to chuc thue hien va hoan thanh cac chi tieu ke 
hoach san xuat kinh doanh. Chu ddng tim kiem cac ddi tac cd nang luc 
de trien khai thue hien cac du an khai thac quy dat nham mang lai hieu 
qua cao nhat cho Cdng ty. 



4. Dai hoi cd dong uy quyln cho Hpi ddng quan tri dugc quy It dinh cac 
npi dung thudc thlm quyln Dai hdi ddng cd ddng de to chirc thue hien 
k l hoach S X K D va tr i ln khai cac du an phu hgp vdi phap luat hien 
hanh cua Nha nude. 

Dieu 4: Thdng qua bao cao cua Hpi dong Quan tri ve cdng tac quan ly nam 
2018 va phuong hudng hoat dpng nam 2019 cua Cdng ty: 

Thdng qua Bao cao cua Hdi ddng quan tri danh gia thue trang cdng tac 
quan ly quan tri cua Cdng ty nam 2018 va phuong hudng hoat ddng 
trong nam 2019, van ban so: / B C - H D Q T / V H F ngay /4/2019. 

Dilu 5: Thdng qua Bao cao cua Ban kilm soat ve danh gia thue trang quan 
ly, hoat dpng S X K D va thlm dinh bao cao cua Hpi ddng quan tri v i 
cdng tac quan ly kinh doanh nam 2018: 

Thdng qua toan van Bao cao cua Ban Kiem soat: Bao cao tham djnh 
tinh hinh S X K D , tai chinh nam 2018 va Bao cao cua Hdi ddng quan tri 
v i cdng tac quan ly kinh doanh nam 2018, van ban sd: 0 1 / B C - B K S 
ngay/4/2019. 

Dilu 6: Thdng qua phuong an phan phdi lgi nhuan va tra cd tuc nam 2018: 

Thdng qua toan van bao cao phuong an phan phdi lgi nhuan va tra cd 
tuc nam 2018,tai van ban sd: / T T r - F I D Q T ngay /4/2019. 

Dieu 7: Thdng qua kinh phi hoat dpng va thu lao cua Hpi ddng quan tri, 
Ban ki lm soat nam 2018 va k l hoach kinh phi hoat dpng, thu lao 
Hpi dong quan tri, Ban Kiem soat nam 2019: 

1. Thdng qua toan van Bao cao cua Hdi ddng quan tri " Ve viec Thue 
hien quy che tra luong va thu lao cua H D Q T , B K S nam 2018 va ke 
hoach thue hien Quy c h i tra luong, thu lao va kinh phi hoat ddng cua 
H D Q T , B K S nam 2019", theo van ban sd: / T T r - H D Q T / V H F ngay 
/4/2019. 

2. Dai hdi ddng cd ddng giao cho Giam ddc cdng ty cap kinh phi dam 
bao hoat ddng ciia Hdi ddng quan tri va Ban kiem soat theo nghi quyet 
da phe duyet. 

Dilu 8: Thdng qua viec uy quyln cho H D Q T Cdng ty lira chon don vi kiem 
toan nam tai chinh 2019 cua Cdng ty: 

Thdng qua toan van To trinh ve viec uy quyen cho H D Q T lira chgn don 
vi k i l m toan nam 2019 tai van ban sd: / T T r - H D Q T / V H F ngay /4/2019; 
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Dai hpi dong co dong uy quyln cho Hpi dong quan tri can cu vao tinh 
hinh thue te de lira chon don v i kiem toan thue hien viec kiem toan nam 
tai chinh 2019 cua Cong ty. 

D i l u 9: Hpi dong quan tri co trach nhiem thong bao npi dung Nghi quyet nay 
den co dong co quyen du hop trong thoi han 15 ngay, ke tu ngay ket 
thue phien hop Dai hpi dong co ddng theo quy dinh cua Luat doanh 
nghiep va Dieu le cdng ty. 

Didu 10: Nghi quyet nay da dugc Dai hdi ddng cd ddng nhat tri thdng qua va co 
hieu luc k l tu ngay 23/4/2019. Hdi ddng quan tri, Ban kiem soat, Ban 
Giam ddc cdng ty chiu trach nhiem thi hanh nghi quyet nay./. 

Noi nhan: C H U T Q A 

-NhuDiSu 12; 
- Luu V T , D H D C D . 

N G U Y E N D U t C U O N G 
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